It RBREERRERAT

0
e

S

BRidata
IR

GNEEHR (—)

PPP Iit

L=
R
[
=
Ha)
15
oo
(o
(a8
iy
)
=
e
1p
e
Y
K
il

201941




(pPPP IIBLUEEAR (—) —EAELSHEER PPP 7SBIE D) BRtRELE

s =

2018 LK, FE PP B AEHNINBXLIEIEEN R, MEEE, &
BEY), 5 ER, BUF I #BEIaH—FR5EETIF, WIERE &M 7 & JRY PP
MBS EEERE WS,

TENBRERSSI B RS IR EHIER, AREELRE T SIESIEE.
HERESEN. BEREER. BE5TREFRE. X, FMREENTITIEERR
JIRKRAHITHEGER PPP INE NS EBRMEMAFTER, MYEER pPP il
I EEEERHEERKR PPP Sl BIATFREHITEIES . LARTTHEM
fii prP MESSIEESRIBREN, FH—SoMBAEZETRLESS
ERRIRIE, LUPRERTHBIERX—5ETIAY PPP IIESBIEEK
&, FREBERZI TSI EEFEREE, NTHEUER PPP TES3EE
RIS RERRSE SLKIES.

Xigin: prp SBUEE HINER el AR BRI



(pPPP IIBLUEEAR (—) —EAELSHEER PPP 7SBIE D) BRtRELE

B R 1
L B BT B oo 1
1.2 GREETBHIERATIEETR ..o 2
1.3 PPP B R B BT R oo 3
1.4 PPP IRBERHEIRHIEN oo 5
BBISEITIETE .o 8
20 BBEE e 8
211 BREEEIFR vevoeeevereeeeeeeeeseis et 9
212 BERIITY oo 10
213 SRR ... 10
2.2 BBIBRREIER oo 12
23 FIETR oo 15
2.3.1 BEREIE (MBO) vt sssss st 15
2.3.2 ZEBHEFEETR oot 17
2.3.3 FEEEEMEIE oo 18
2.3.4 BUBEIEOMT (DEA) oot 18
2.3.5 FEXTEEITIZE oo 19
2.3.6 FEIRFEIE(DCIPND) oo 20
2.3.7 BIRDITE (AHP) oo es e 21
2.3.8 EBITA  TTT e 21
R B AR o 22



(pPPP IIBLUEEAR (—) —EAELSHEER PPP 7SBIE D) BRtRELE

-~

BABIEREER .......coooioeeee s 22
3.2 BB ..o 22
3.3 BEBBIRER. ..o 27
3.3.1 GRAEFRSIEFRETR oo 28
3.3.2 BRBUIE oo 29
3.3.3 BRI o ovvvoveeeeeese s 30
3.3.4 BERRRIF....ooooiioenineeessecose s 33
3.3.5 BIMEREN., B S TARIER oo 40
ThIEIER PPP REHE SN SRSt SRR RABET .. 43
4.1 THEGERE PPP IREEDI ..o 43
401 NEETTERIEID -.voooevvevreeeeiseeeees st 44
402 BEBRITEIMIE . ovvvvvovreeveesseseeec s 45
413 TSBITEMTEI . ovvvvvovereeeeeseseeeses s 46
4.2 THBUERS PPP IRBE GBI E DT, 49
42,1 SERBTEDR oo 50
4.2.2 FUBEFRFTTIRBI coovvooeree e 50
4.2.3 BRBETREIFRIRTE -vvoreverssreressesesessssessssse s 51
4.2.4 ERZPNERSEIHR. ..o 52
4.3 FEHRIBERRIMBEZR ST ..o 54
43,1 FEIRIRZRGELT o ovvvoooeeeee s 54
4.3.2 [AFRHLEISIEFRIRZR ..o 59
433 TBVEFTEEFERTMRER oo 60



(pPPP IIBLUEEAR (—) —EAELSHEER PPP 7SBIE D) BRtRELE

4.4 THRGERBIMIDAT ..o 61
4.4.1 FRNEERN FISIEUTERIUE] oo 61
4.4.2 BRBUIBSEITN . oovvvvooeeeveoeeeeee s 63
ASPRABERIN ... 63
4.5.1 BBER. THERIMRKIE oo 63
4.52 BAFERTER. RS ERT oo 64
4.5.3 AFBRAVEISEBEEIRATIEER o ovvvoeeeeeeereenssssssresssess s 65
4.5.4 BRBUTERAT—RRIEIU .....ooovoreereeeseseeses s 67
4.5.5 FTUHESIIARERIE oo 67
4.5.6 ERHBGRIIEAMRERIELR ..ooovvoo oo 70
4.5.7 IEEEBGRRIERMRERIELR ..o 73
B, FHEBRR - (FREBBIA ..o 77
75 TRESFRIN ..o 81
6.1 TAJRL........oooooeeee e 81
6.2 BB ... 82
BBBILME. ..o 84
B 1: R ETRAIRREBEBIEEIRIR .o 85
B 2: BBHITE ... e 93
(1) BiRHIA BT RARAE. BB, EEEM ..o 93
(2) IEEHIAELC AR, BB, EEEM ..o 95



{PPP IMB4&AEEHR (—) —EARELSHBUELE PPP BB 54T BRRIELE
$

—. &t

L1 SRS

TRIEIERIZERAOSEIT, 2018 ELETMAL 2513 /NI E PPP I, RUGEiEN 3.16 5

1Z. M 2014 Z 2018 FRIRLRRIERE, PPP INE AEEFIHUETE 2014 F 2017 F2HR
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1.2 SRYEBBRIER

KK ERREMRY PPP IBXBER, WRANEENBRETES H=MEE: —&, U
BRSFERBERNSEEE, —2, WA BFERARNSMER, W (BElmERE
BIPM SEZER (0X17)) IR HN SRR SERHRIRER TSR, =8,
X3 PPP ISR MTU IS ETE, ARRTIRETH PP IESHETE, BISE=M
B, BEtRdE—TlE; PPP TIE ASNSHHETE,

MIAE (2014) 76 SXhBEHEHRHTETTR PPP INBSGTFNTHA, = 2019 5 4 B
BEBRAN (BAFFISEASIE (PPP) IESSAEERIREES| (IERER) ) CATE
FMEREIR), ESk. VMBS, ERANESSEIEREGEE5TE PP B 5K
EBIEHE. PrP IESMEEBCRHBEETRIRE. XBishH. B, 7. BHEmh.

KRR, R, WERGETTAREFS M. K PPP IIBSSIEENBER] Y, HREFE

—&, BUMNENSTENAR, TRXTHANE. SeMENSNER, Egus
ERZFRTHNMAR, BERIIRR, EARASEHIE. BEXTNE, FESETIINEMS

Wi, MTEBE, ESREXBIICEMEEHSHEXEWSHIEIRTE,
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—R, RS GERERSEERITN, EENIBENSSE ERTIEE. 28
12 BEFER AHRSRE. ANBRESHITEMTN; MELERE, ETIIRBEREER.
R, SIS SESEHIT RN,

=2, BRI ENS, MBNHESHEMITNERENS, FIIIREIRE (2017) 2119
SNEIR BRSNS RIS XANEFI B AR, W€ (2014) 113 SIHRES
BN ERAEN GRS,

M2, SINE=LIFENE, ME (2016) 925, KEURE (2016) 2574 5. EA
(2016) 26 5. M%2 (2016] 34 5. Hk (2018) 34 5, WM& (2019]) 39 SESNEER
MRS EERRNS INSE = T WIS TERBUTN, (EHEEENENALE;

TR, BEEEAT, Kif, SEATFESEIIHNEREMER;

7N, X PP THEAEIBRHTEETE, IEKENRRE PPP TIESETRIE SR
IFFFESCHE PPP INE 2, RIRRFASERJERE, SREFFRAERER ], SRVBER 1=
#RIIEAT PP TEMERFREUEE ST, SEERIBEInTEREE. SIIUARK, LHEfE
Fr. MBg=Hl, BAER. MEEE, (FEA T, PPP LIERE/SHE, R PPP IIEAIML
SEEBES G, “SRBATI NRBATFRE PPP TYESTN, SRMEER TR T
RIATCERI IFF R PPP THEERUTN.
1.3 PPP INBGHERRIER

(1) BBIB, hiEw

PPP TIEEZMS. HAME, EASHEERTTENEEEBNRIENE, aRF
RTEREXERS. SRAXRENRKHERIK, S2550BENRENSERT. BN

R EZIR. B TNRARFENRREHEREG AN, SHFEERRIMAIER.
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(2) T, Sk

£ PPP ZE{EEFAIE PPP B DA 19 M7, EHTUERSE 97 41, FiTlk
MEBEFERTURGEAINE, ERARBTEAILEZL, BRSO EESZ T
HFEFMmAR, B, PPP IIEFTHSMMRMSIM0ES, BLSRRBNALERIT.
RE~HEFREESM FREITRAS (IRIERL. BT, kit FTE SNERE
ARIZETEEMEXEREN), BEBTISTAISR, XERE ToD ZE5REHFR. 568
MA, ESRIEAEXRAPIEEEE. WFHRERXIRE, HRBEZNEEEERS
FEEESREEZ. EWNRE, BIE. EEEEFIEXAS. NEIR GB ARKE, §
LCTERAREARR, : HEEELRIFNERSARE, BERMTIHEE, S8
MEFTRBERMSSE, 680 EMEHUFIPRESIERIEARR, SITNSEERIRET
T —, WS EEENEEKTERRS.

(3) FHEk, EEM

PPP INEGFHI—RA 10~30 F, BT AREEFREEESAETRAIZESREMELUR
[, PSEEURSBRE, MLUCEGRIT, BUFER RS ISR AR, HIASSHImE £
EaEHRNEHIES. BAFS. IBAE. PPr ARNIEXSERE SEHIRISHEIGES R
BIfFiRE, AREE, ESEFHER. ERBIIHE, ERAFASAREERINEE
R NX—REMS, IMENREENERATEEER, REFSMBEMAEY, 1
5. TRGEE EERSSIEESEHNSIEANCENERRREREMAEE,

PPP IEA, R, BIREERSATEAERIFNER, EBEATIERLL PPP &R
XR-EREETHR, SANMBRIT. ERRSEHEANRITHIRHE.

IteAh, &85> PPP IRE, BP 2018 FZAFEIAIREANE, £ PPP IENEIEIERY 92 5

M 10 SR ZAIEToAEEMES RFEEINERE, BT REIERIGEESRR
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WIzEEELFFER R MEESNRITERE, EECRTERRIAEE, TH
FrHAEN, THEREERSINERTE., XRRTERELNE PPP SHEERNSEST
& PP §E, MUINBEREERS5SREE, LFRIERE 10 FLALMIRBSEES SRSE
RYRTHSEETE,
(4) HES, ERK
AEIRY PPP INE EATIVATE. ZZEMARE, NTIEERBRIANRENS, IEN=HEX

BROFRFEER, SEERERESZBSMEEAMER. MRS RARERZHIMEMER

Okt

1Rk, WBZRTH. RS, PPPIESRENEW, BHRRYTIEEIEHMEEEST
WHBSHEAR#E (HII0 56 HRYBMERMOMRASEFER) B, $UER=EMRSE,
BRESIRCRIER ARG —, WELSEIRHTRaFi R A,
1.4 PPP INBASGWEIRMIEN
STEEEUAT, MEXASNERSRIRAES, SUEENSENSIERNT:
1) SCi PPP INESAEERRBIHMIZANKEE (ATRMRSE. A TIEROMNE);
RIMB N SFISMIVITIRRREN, FRISERESRIGE;
2) HEVBIIEEENER, ST prr IEE, IR AHESHERNE, BF
HUWASEMNRANERE, CEREFIMNFX-FRMEFE PPP RESRF
(portfolio) ROFEERE, HMIENISHFPIEBTIERN L TREREERXE,
3) MBERESATWEENMEBiR, AEFHERMAHRIIRS;
) HERELEGHERSENEX, SNER - 5 - BXSNBNREEE. 68
S, OSSR, #5) EPC BB, =ik, SIS EHSER
3,

5) NERIHERIRERRE TR E R BT R E R AT,
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6) MNFMELXBMHSEFS, RAEETEEREIENN, EdEENE, #i
ANRAFURHEEETLISERS. REEH. fli, HHPIEPRHAAL, K8
%, [Ri3H. =EEEMG:

7)) MFTIESERT (FE. RKE. KB, HESF), FRERMARLSHFEKE
TAVEER, BN MAUHHENIZE , KIFKMNESHAES, HhIhse A REE,

S AN ESTES .
A =PUEY ﬁ'ﬁ;k,

il

\

8) MEFEREM, SHEMREESEE. AFRKRIMEQEHERNSMTEEE
REITs 1 ABS =@ tiTt T B AYE T,
MEABMSENAHERARE, SUERNEXNSERNT:
(1) NIEMERAE—F- PPP IiHX3F BT TIEAIEEHHE
&4t BT INBH0 PPP INEREZERTET “0"(BP Operation, =5), {BLRE, PPP IiH
WE=ARORIE: EREHES. SHSREARSIINERRETE). SERXER
BIFNSES. 1B, 154 BT MBMRKIZENT, RS ENE], ERDSENNESES.
&5 BT B, T EWARENIENE 2L amRHRRATIREE
(2) NRBEZIEAE —RIM AR RHRSRERANEENF
BidXS PPP TIEHESROIHN, BEUEicREHREES PP B4 mEESF, &
M BEZERH, EZEEB RIS RSN E, XN EHRNS S, Bt
SBRARIME A FELEI R ENI B R B I AHIRS RE, NMEE SRS/
17, (R E REAZITIEHIE K, IRE RS TR ARSI, BRI ETE. KA,
R4S PPP INEYIBFR(E.
(3) NBINEEAE —RBA A EE AN EEL TSN

X4 PPP INESCHESHNERE, ANMNFHM TR REREMR, ST BAFEXERREER 1
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2, B, minEnEEREEEE. EMizd. MBEARNRSE(FRER, ALISI#HE=
HHWSHHEE W EIR T EEMEISRITAE, IR NEUFERBERRI I G WE LRYARE, MelIFE
RNIMERRERE, (€ PPP BB FHIT.

B—7H, SEUHNRIERISIFABIER JZHIVEI . RIESSHEEWIE, MM
RAVERSERNER. T ERBAFABNEELT SR AN—MKIE, NLUSHBHRTR
RRRIRHSE,

(4) NEERMERE —RHIMBEEERROITHIEIEHZE VEM E4S1H

ZRERWEET RS prp MBSEER, BUERUFERIARIAIKERMIR
FEEIRAI A HEARSS SR BNV BT, BIS KERRHIENFITIRS DT, BETR
SHREREEEKT, ABFRIERIRR. M TR ERHRIEAIAKIE.

ARIKHIRITRY VEM 2401, BZERESCHEMER prp SIEHIM, KEIRARSGH
EBMER, HIERRHRRE BIRSF LSRR, BiFSSERSENt RS S5Tik

PREFSEEEMBEFMEEXNESRR, BISERRRITILAEIRAERILE.
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—. Bie5KETHR
2.1 BEFEE

PPP IESEEEEIMERERMA PPP B f5, NRBIREA. FE. HRRE.
BRFER ). HEARENTEREFERIIXONME Bt R, WIMBLEFIZERXAE
. e KeoE, IMNERASESERER, ANRBRA. LiEdiE. ImEFH. M8
BN ERAEH TEEAEMANHN, TN ERRIRTRESSHERIRET, FEUREI
BRISRL.

SEIRILSIRTEWVER, SNENEES =R BRIL. THCTHTRERIE.

Z5RIL  SRHRIE X TERFER BB B, TS E LIFIRREa &R L A= HAVERICR .
DIERAONSEN, ENRENAERLR, BMANSHSERNBRRRE—IE.
SERBRAIEESE: R (Accountabilities) . KEELERM (Key Result Areas). 45
(Results), Z=fE (Responsibilities), {F55M%EE5S (Duties, Tasks and Activities), EAIFIEHR
(Objectives, Goals or Targets) . 4778 (Outputs). FEERKINEZE (Critical Success Factors)
FE, TENERAE, TR ERESARKENTIEEK.

1TRIE: BEENA—ESHRBIMEEXREINTA. BHIEFREITASBEESRY,
REBMTHRRABIREIANT A BEFRAEEN. ZFEXF, ZFUAEEINAREERNN
53, TEEUTHAENERR: &%, TIFEERAIRGARRTATIFRR, ATReFE
Hit5EMNATELRNARN TEER~E TN, R, RIFTRIEINSHAFTSE,
MEAFFETEPI—TAEBS TIEEREX. SEXTERATREEA BN EZAILFEN
AFRRR, FRTREENAENK,

THRERE: SBERETITEEAR, CEEIFTA. SUEENRZENHMERESR

THEMNTRAREFLIASESH, MRRAFEAER, RERTEE TR LRSS,



(pPPP IIBLUEEAR (—) —EAELSHEER PPP 7SBIE D) BRtRELE

BERTHMERE, RETAENRMUTFER, MELRIRRSENERISER B2, M53K
EENARENRE, MEBEERTAE A=A LFER, FEEHETFERZWTSEIAT. &
XHGHRENRBITHERIE, DEIARERETHNGSE, MAEEMAREFRE,
THRERERAOFME.
2.1.1 ¥ BR

1954 &, BE%/E (EEAILE) —BHEXRH 7T BREE 1SR, “Bix
EEAMUNE—MANEEEN, cERE—EERENEEES. BREERLERN
AHEBIERGE, BRIV EERNEREIGHKSINLILER], NTARTLEN]
SR BERINRELNE T .

£ PP IR, LAEREEECHEN, LABBHHLIER PPP IIH B 00 RANTHNTR
. IR ASENKIE, 28 PP MBRSSIBERLIIER. RIELBZK PPP R
ORISR, BRIERLME I ENARAT 2. W AEREE=" 115 1. # PPP
DB SRGHN BiRy IR, BIRERUTHNR, CRATSMOHNMTIILERE, BEESERS
R FrhBIDE. SRR, otnESAE. PPP MBS Biny 22 PP INE SR
RIEREZ— 2 BRIESEETE. —BEXMBHRBER TSRO, LuEExe
=, BEEAELAZ BRET B S, FHESERAVREMNFES); 3 SCiE SN, TE

SRR, BUFLAINE SRLERNSSE B rakkiE, BEELERITNEEEAR (AR,

HREER S5 EREELER, WITFMEER, FHSTHNERIEABIFIZE. RIS

1=,

[1]. Z=IE. BE. BT, HIE. TASER: H—FEF PPP INBSNERRIRE, EBER PPP &1
L3RI http://www.cpppe.org/zh/plt/5457.jhtml,

9
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2.1.2 GRBGEM

BRER, NIRASEEETTE. SNSRI, BTN EAMRIESHIERISRE
Bix, EARZE. SENSSUHNER. TMREMTEN TS (BWEE), XIFNXISRAY
SCHESTEMEREG HITFN. SHNEEREANGE, EEEST 1813 FFARBESET
ffr, SEEBRFBBUFNIT 1842 FFHAXIBURFASS R TEGHN,

ESNRBSBUFN IR T EUESSGEN, EUSESIENIECEMTERT B IFMIIANS,
ME—IAS TN RIZ BARFEN. 20 HEE 60 F:K, IHMEE (UHRARSEESRED L)
Wit HizOBNRWRMBLRSIHINER. 1ZI5ESINTHAZESR (Cost Variance,
CV) MHEES (Schedule Variance, SV) RIS, SHBEEPRINA. RE. HERRH
&, WIHEEEEAEEREN. 20 HE 00 FAE, MESRIHMAMESERR EERMmE5|
BTYT2XRE, MBS 7 ZBAIRE,
2.1.3 SAREHE

EEEFSEEKFNAR, HkESHERETIMAE BRSO IBRIERAR
B. FHEEIEREXEREHITHN B THOHFR RAVET_ EF M AR RN, 530
EEEEEENRTELYE, HEWESEMIT. SO, S30HN. SRR, 568
THNERNA. SUIBENMEFIVSEEINTRE. SSAEENBEREFEEREA AL JBIfE
LMY, FHNEERN TIARERNER, BEREEAGOE, ANER BRFTERRIFIES
M=, FHENEAFINAMEBRTERARAYTH. SUEEREREE—METRT
12, f5 PDCA(BFRIRIE(Plan), IIFESLHE(Do). BN (Check), FEERAMIEN [IR(Action))

HEEENIIE.

10
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PENMKENER SR HANER, ERBUTFER JAMSUARS KFHERE, HREDHR
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ERENMAR, MNREEIHINE, BR—EER, BYEEEEtLohSE, I

B—EHERRSIEIER, MEEW. AEFERNGSITHN, AR SRS
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fEECISERRICHAR, BURER JISIT AV ERE TR, B T BT

METHE., BFSEBRICRTRAER, TERNRRINERASH, BhISEE

RYSCHRIGS I NBURTERI], MRS BRI TR,

BURFERI JRUSA EEERICRY PP IIB SR EEEERNRZITIERZAIRAN. 20 HET 60

F, EERRKET FARERE, EER—LEREM T VERFFNR, BT

METEKFRCEAELIR LT ER THEFRE, MESKINARERZT, REA

HREKFERA T HRFK, SENBREEREENTRFR, MEENAHEEIEREX

ETX—H. FIAHEBEINERESZ—, HERBRAFEER, BE—FR5IRY

HEIREIER, RAEEKE, EX—ES T T ENRSEEZR A BRETITEINEE

SRTRRASSHEPRE. BYEEKTER, BRNEEFREAETEARRK,

TR T LA, SERIESHRIEAERIZEIERELT, #ARE3E" . MgEX—EE

AR, SEXREESARESYERT TH—SRMOFE, MIIAFFTEFER.

BRAEXR, SETHNERASEGHNMAIEMIEE, REMBEREL (WBGHSBEEHN

BEETNE) BEREX—IHCE FEERREN.

HAHEERNR ORISR EETUHER. BEEFNSINESUE. 2F

ERES. BAXRPOM. BERS. BEMASINERERI. BENNSERTY. £

RE, MAHER NN RIEEE AT RHIAERIESE, —ERRFABIRIXE, FE

I IR MEE T SINE SR AR PFIARTC. BRI, S50EES PFIRIS ISR

FRRIEEERNEAR, BB SHFRIESEAEE I TR, SSMAHmSIR

SHERERIRTT.

BURFER JRISR EIREAZ R T AR T AT TIEBREHAR, AEHERSRER T,

TR FREE LR THRIEIT AT SE0nE, EREMERG. 11T, BENEl
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2, EIKEMERSNr-HER, BRI TRIRASEIERE T, (REEBUTER
VIAMEUAIRSKERIRE, HREMNES. DREZNLE, IS ARRMEZ,. &
FROAHFRAATARSS.

E NSRS S RIS AN E =4 T — B2 E AR, SO E R E A
MASZEARNEE 2003 &, tNE=F2R/RH BUTEITFNMAR", FHRTBRSE
BAMRER. TN XKIRSEFHIEREL B LEATER. inERZE. LREHNRETIE,
SELESEE,

SittFER, MESHEERISHEMIRREZ R, 20 HEE 80 8, FAPERMAREZH
BT X SRR R AR IFAE SETFMEN BT —RIMBNGEREZ, BEFYT

(Economy). 3¥EME (Effectiveness) FIRERME (Efficiency). 1984 FEEMBFEHRES
bR (RREETR : FIZEERETSIRY, ARFEXERICHIRREERE 7 &6, McElroy 1 Mills
TR EEINE B TIRIPAN RER SRR T FHAZ BUTE B A DA R VS R X &
ROEEAIAR, XEAREET B LA B MZREH TR, 1993 FXE~AEEE
ARERMTERARBREBTFREFRMEBIFNARRERE —E DR ERE

(Capability Maturity Mode, CMM), £ CMM #&EEGER F, ERT—RIMBMTERE
RORKEAEERREL AR HIN., HAp, REMMMAZARISRAT Ibbs HIEFIMEAIEIF Kwak B
BHIRTF 2002 FRHETIEEBIREMAERE (Project Management Process Maturity
Mode, PMM), iZt&EE 8T AR SEEESEN ARG, B TEMEEEENENX
AANER: BB, B, REH. SRCLNREMRL, 8—FRSa—FREL, I
BEEREHEBRAY K.

HEICREHETH, BT IS ERESRTEVERZR, REVR—EGEH
iR, Bir. FERESAR, M PPP B NS E R ER TN EEIESIES Tt
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1789, B0 BRRIERNSE, B AR HERSIHAR R, FESHIREh, b,
BRY. TESREBCEX—LTE, A% (W MBO BifeT8, SBOEHHS) T58
JEFAE PP MEMSHETEY R, ST ISIECEEIR.

BAGHEBRXBC TR ERCEETENTIRER, VST BEIME. 8
2, WEETRH IBE, FALEE RSN EE I TRE. YAIReREE
FENT T RS ASETEE, HARLSTASIRSIES. MK (f0) ARSI, Bk AIEEL,
AR, AN ESEEOARENALABEAAS SO INSA, MIEERS
MR, ERAUARNPL, IUTFSsSIESHIAR,

BAKE, FAERNAREEN SN RENTEREE T — . SEEES
MEINEBTEEREERARAR, EEVBASKERNE. BRTRENE. T
SEAEREEREER, X—EANEATERRTES ERNEYR, TR TREE,
ZEARALRAR, TERSHNEM b, MNERSS, RiHH—SEEMARIE.
BEIRE AR SRS R RS,

23 BHiEIHR
2.3.1 BEE (MBO)

E#RETE (management by objectives, MBO {2 SE5EBRIF| SIRRESE THRHAGMES:,
%ot EMEERIL BT TIRTHIEAN. FHEANEEERT, SEANSEROETS
NI, (HETRNANYE. TENSENEENS, SEEENEINSRIB B
WS LR, BEMEBTHNER, MHENEEDNES.

BiRETRER T TR SO B RS SHEE, HRERRISEEAR
HEBRIETMALY, EERTIARIEALBNRE FEER=RTIF R, 5088
IR LRSS TRAERSSHTIEA, BmiTE HREE FRETN ERIREEINE, 3
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R TRIEMEENE, BENET VSHSIES .

BirEECI IR I X ETNEERARR, FRRFR5 ISR TAEENENSE, &

SEEAFET T ZAIRN, SR E IR CRIRER R, (BSIRRY, BirEEECthZE|

TRENIREE, MARENCEFRCEAYSENSRY, BirEBEIeRE—ERER e

B, MTREBEHNA, BrEBLEAEENTIRREF sk IF. SRERRASE

RIREXIT—&EBIA, BRREREHBIANS T ARNSHXREARK, MBREEUBIRN

Sm, ARUSEASRE, (NIEER, MAENTRE, 2SR T mrIRSREN

INMELIBir, XA REWAHKITASAREEE.,

AN EETRERALTPEE RN, HHAEED, SRt RAnE T EE

fAt. FEHSEATRERET K, Bitraith. EFEstEH— I BRRSE, B

SIUIX—FRSE, LN TEKFHNRE. SEFT. RIFZEENURREN. £20 tH

70 X, BEREIVHARERIE T B2, BHEERIEX—THRRR, UFES

R BREEEICHAEEERUIESSLE, BRR T —EEEAIREE. EERWEXEA

RS, DINERAISE, HEM 7 SHE \FRIBSeIEIREe, BRIEMAIDITILR,

JARRFTICRB AR ETREE=NBEREE, IIREN T B ER I EEPIR

TEFMMNRENS, EARAERNRTHNEMNEME, NMEHEERERNEE. IR

SREBETERRENG, &EARERA.

REZRT—EREENRRE, FISANEBREERIS /X MR T EEEE

TE, AR INNERETERERETE, SioatEEBszHlE, ALERES.

BiraBESSINTIEEE, FHELEMETNEEE, £ PPP INE PR TS EE T

1Bz, PAMEKERISLES, FRo X HEVBERS TEXUHNRIER, EERERR

ENERZREFANCIE, SEERUHMNCHESS, TELIFEHSREATEMENE. £
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EMEERIERT. W5, BRER IESHESRRNTEN, MELIRREE. EEITEE
1, SEFREERICHESH 25 EE BEmit, ReEAFFIEENIBERR
FHER.

REERE, RIBEERNBEREEEC, PP MBELRT NS EREREHNSS
NEHES, HNSHEIESIB R, FHEBRES RO AIFI BRSNS, R
RINEEFZE. BRBNER, EARELNSIBRNT, BTASEEE, T8
SSHNEREBR, BIERITHREMBEIKENZ. FSERIER. ERRER
KEE,

232 FREFRR

FRSEREASEENENR SR REERN—MSEERTA, B—EB5%
RRXAYEIREPRIAERY, FRRBIAEENE—SYSE. &, THEER. IR
MATEEXRA 5 REXTN, INERTE—AENEHRTTEIMREESFRL 5
MEBHEER( NMRAER. FRR. RAE. BE. EEEES), 7R 1-5 9508 5
MERD. B—HEXRTSTELRNNENIEHESERSD, ERMRTHAEEXNESY
BEBGESE, BREDHS, RIPKEAEENESYESETSEMRR., FeFE
KAULBRTMAEEHANESHN, EESAES, MIEEEXORBEEHATISHS
BREEE, LNFEEMEREAEENERS D RINERKEYE %A EEYIAIF
HWER. LWk EEXMRINFYERET LT BRI MESER o2 1ER, ELA
S EEFRIBAEE.

£ PPP INBIFNMIFET, WITEIEASRHNTREIILUZER. S5, S —iR
SEBHSARBEE, EEFREERETY, INAFHRERFIEFEREREDS, &
BILMRIHEERIEL DT,
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233 XBEME

KESMERREEFEER BISTIABEE 1954 FHREGZM, BRHERTEE
LERAT I TIPS —FEMARIFN, — M E2ME AT, EFUERIRE,
BER¥FN—FZE, AFRENCR, ATEESHTEINCEXEMS, AUTRE
iz,

£ PPP IESTHEEF, —F RS RN EERZEBHKIE, TXES
HHERVEIEN AV ERIKIE, FINESESElt, ST E A TE—FE AR
THRTATIEER, RET —EREZRETERLR, NSRRI EANTED REEE T
¥, BB R ERNEELERE T NS, WS FIhSCINNE S,

234 BIEGK 24T (DEA)

BRIE/NDIERRBIT B H RN E B A AR RRERD T &, XM EE
—ERABHUTESIESEUTE. B, IFBHTELFEMITREEANTS2H, &
IEEIRBEDITAIE (DEA) FITTASHTEE (FDH), SUREEDHTIEESEH Farell F
1957 £E42H, FH42 Charnes, Cooper F] Rhodes S ARGHE, BRIBES 2 MATIHHEER 12
[EAYRER, Chamnes AT 1978 FEFEASBIEEEIITAANE T RERBOHHHNMEBE H
XER, Borger {EFASUREE DA LRI BiATHIMBE A A H RS TS
53#fT. Afonso 1 Fernandes FESUREIMETIN RO ITIESRAR AR F M BT S HEER, £
SBHERHER Tobit IRESFSINBRERATAFR. Seifert £/ 2008 FEEBRFSHE)
ROTEREUE, DITBIRFAIMEBGEE HHEE,

HIEBESIMER —FETLEMEMLIRSERTN TR, B ER N~ HEEN R REER
RSO T ERHE. ESROERIERR CCR R, BTIRMERIIZERIERI .

DEA J5/ERHEEEI T 2N, BEEXEE. B, RITFHARBIBET DEA #
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TAEHEEZENERETN (BEETLUHTEERITN), NAUS AR XK.
DEA FiEEEBEIHFMLIHITON, WS MRAEHEETERA~LEL. ik
NFEHECRIERRONEE, HARENERE. EXRERAN:
DEA {B==HAZRA
DEA {(BMK, RIBIRNFHILHE, ESEDHs.
DEA RIEAERIFTERSFE CCR 2B, BCC #8EI%, HARK EAFREMENLIKEBIR
IRREBTTHISRAAR, HIU0 CCR RELAT R TIIELMMKIRATNER R, BILARTERREETTAIR

SERMIER, RIES jo INRIEATTHOREE

S

2 UV,

maxh, =1 ——
0o

m

VX 0
i=1
S

Zur yrj

st——<1,j=12,...n
D VX
i=1

u>0,v>0

£ PPP INBSSAEE T, BIRBED TSI EAIE NSRS TTEESH NSRS TOT,
RN EFIRMRIEIRE. BAX—T0AEFATEE T ZNA, (BELhREFP, BT
DEA HEIFERANEZ, BUETRINTERY, EISLEHHREEZNA, R
FERLECIHNVESEERERFETENA. S PPP IIBSRIERANELHS, ERE
X—73EBER AL ).
2.3.5 X EREBOE

FEHEEARIBFNEREREAR, ISNERRERRAS. FHEXRFER

RE, NENRFAEERERE, RAERE DRE T REEINGHIHNERIGEN,
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HEISTWERNERRSEE: BURA. EMLENE/RIE:S (TREEX). B
XA (AHP) &,

AR EERRMFARBEE—EE, HMFRIEN: BciCraiEinaIfms N
B#ERE, fEREREFPE—IERERAIEMEISIRXILE, KA 0-1 FI9iEF 1D, AREEISERE
Br, ReHTACBIE. BEPIERARE ata=1. BF0T:

1 F6 bi EL 48 by

a,=10.5 FHbRiFITHE bR S
0  fRbri& A fabnjEE

18R 1| BIEREN:

H_EIARSHrEI AN, ISEAEXI UG ART, HBEEE 0. 0.5, 1 HHTWE, AIRETER/,
BZZEENARZIN, BEEE#HENFHERSENINENEEREE —ENAIH,
Eitiz7Z ZNNAEE —ENER M.

2.3.6 {#/RIEE(Delphi)

B/RIEEDelph) XFRAERET LR, RXRABNBIBESTDEER/IVEKRRAIT
WER, 23715168, FER/NMEmUENETEY, REMHFEhIRRREES
HFTlZe. EX—IEF, ERKNEZBNAN, ERZAFREBERRKR, BIAES
HAASMTRE, tANER—RERPE—ERFREY,

FEERBREERNHERER, BERETE, REXERIMARN. XF7FERTER
[RETEEEREZZIFEEFTERNEZR. TWANETNERZNE N, BAERSINLIT.

K. BWERERRZ. TREX, SRITRKEEES—ERIXE.
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2.3.7 BRSO ¥riE (AHP)

BRZITEAHP) AT SEEM R EEDTHIES, DIEWIIFZ A AR FIMES
R, BTSSR TEANIE, BEFHIER, NMCERNEEEBRL. £
BiRRRIAR S5 =M EREIXM A,

BROITERRMES TN $—, BIORREMERN B A EREREE;
B, WHFERERIXRFHITHNT, FIREIIZENRBRARNEEINEEAEERE, 5
=, MBEEENFEEREMEETZEXRRAIENERM; B0, HEENEEMNAS
&, T TS IarEN AN E,

2.3.8 HWFMIIE

KBEREEZE (KPL) . BRBIERSMHHNE, ICHE QTSNS S R ERET
HRR— i E T %,

FERORE®E (BSC): NS, BF. RSz, ZISHKEMBE, BERN
kg SE /Rl R PR BN BANMERI— R B SBE IR R,

BIBHESA (LFA): —FRLT. THRIFENRTISIE. ERETH— N ERRREMN A,
KR, ERFE-EIENERSNT, BONENER. BFER. IEFH. IERA

MPMBRZEREEXRHTON. ITHEEERZ,
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=, FUEERE
3.1 BUREK

BERSMXS T PPP NE S EIERVERE™, WEFERES UL PPP TS EIEATITIEE
KABAHfEL, AN SEISTENEESRREZINE, ME (2017) 92 SXEREGE
RAARY 30% S5EZEERIEAE/D PPP IMBRINERM. RIEVE (2019) 10 SXE
K, NEZTESMEFHEMHEEERICZEE, MEBRIMEHEERINESS, 1880
i, EBUTIHERE. 2019 F4 B, VEBE (BFFFIHSRASIE (PPP) TES
WEEREES| (IERENR)), 1=t PP IMBSXUEEREISE PPP IMBIREI. #H#E. X
1. PUTREMNBRPHRNSSEEMISIRRE. S05EE. S50, ERNA%LE
AR EERER.

FE PPP SBERERIET TS INGUTNYEIFRRSNEENEEM, NBERA
FETBBE, BEXT prr IESYEENEREE™E. (B8R PPP IESNERE
EREEIMEROTI Y, MSCRMIESEXEREE. FEItYS PP INESGAETRAISCIRH
R, THENRRETUAS IR RREEEER N,

3.2 SEhEEM
fEREIFEYS PPP B SCH SRS RIZ AR JIRSEH T RIARIR, 1Tk

% 3-1 {EREWBA PPP T B S5 E TR SAERER JERES

BURFERI) BB JERS

L 2FEHERER IRELHRRAHENAR, RIENENEEMEE;

2 BT EEER JRIXAY PPP TN B MBS TRE B R S5 B

A BRI 3 BRI E SR EIREK;

4 IESARIME LTI, THRUEER IR PPP B SEETE, RHBUHENGT
EEEL.

IESEAEEFHREIER, RRRVEER WRESERIHNIRES, ELWE

T EEER] - . . N /= /=
RENEN; RIEHNERS0HE PPP MBSHEE,; BITIERERRIITIER.
s WERNEFRE. BERMERMERM-HNRSE, 73 prp IIBLHEAGEIE. MEE
I B SChEdAg

EEBINEAEERIERES.
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BURFERI ] BB JERE
MERAT (& | FRETEESE, BERIESEEN. HFmERR. B8, SIFSTENAEE
HEBA) HMERICR, FREGSREETE.
HABEXRER ] | #RIERRI )9 TAIERESAURAIEEM AR EFIN 3.

WERER PPP MBSIEERER, PPP B S EELHEEARIABUFED T AE,

SIS INB=F AN, 5, CRTHEK SR eSSBS FIISEIER
WY (W (2015] 90 5). (RTHHFBIFEHLSNEWSLAFIIRS TIES WAYERD)
(B& (2015) 37 B), (RFEAHRS W Bt SBRSIFERIESELA
BR) (B (2015]) 425) IBHEREVER. IRSERE (X)) HESENGEET
AR, 2019 FMBEDATENRR (B SR A S(E (PPP) INBSSERIE(FESI
(EXEWR) ), RESREA. WBER ). T EEE]. TEEETWIRERARTRET
KXiEA PPP MBS EET(F, YENAEBEBARWSIUEEAEER =T
e, GZE¥kE, PPPIIBSNEEAISSIEEMARIEBUTER ). ARFIB=771 A,
(1) BUFERI]

BT EMESEIRNBAER JRERIREHAN, BLEFRIFABUT, 10 (it
RN IRS BTN SR A EIESRN (ERER) ) BX-BRUEARBFEX
HINSERGSFRERR. EEFERHTRUSTTIISHGHNY ", RBUgE (2016)
2068 SXEK BIFBSEREE. 5385 %. TR, TR B =44 /EH
Y PPP SFEARTD (2018) 5 SNEKBREBGRXIIHREXRIIIMNALE PR (5
i) BT E S B TIERE TIRER DT, WEIBENRER, ERASREUERETFLL
AUIE, ARRFVEE IRESA BTSSR, #—SoaI, BURFRIEXE]
FERRLAT LA

1) IE SChEt g

IRE sErEt a2 PP INE PR RIENR, ARBIFSRE, £49, SChEfiiaSit
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SRATT. ATWEEER]. SRV NEESE, (FASEELERETEERNEL

RIS, SEREVERIRERERFRESMER, BEEBBATER JEINRESRLIESIE

2K, AREREHENNAMANESR, hEINTHFREOENEREZENR,

RRfEF (2017) 12 SXEXTESLMEIWIN SNBENTIFEZIRRE. EEFIFR

EMiRSS REE I EHENGE, ERNITE NS BinstIEE. s EEE. REFEMA.

NHIRSRE. ARBRBEFHITEIGHN”, KBERE (2016]) 2231 SERTIE SLHEHL

HMNSEITIVEERR], RiE PP B EREYE, EHINIIRIEERZHTERIGHN", U

2 (2016] 34 SEKMSLERNKIERENSSI B iR RS, WIRGEER

SNEASCIN; WM (2014) 113 SXEK B SLENEMREIE GRELE, BEHSRAE

&

BB ABEITEENS, ERUREHEREER, RmEIERIIFR, FRVEER &

"

2) fTlEEER]
f£ prp B, T EETIIABRREFAERNRT : RHEFEZMEENS, FizE
FHEN; SRZEEN PPP &R ; IWEFIHTIRBNGE I EREN R IEEEREIRR. &EF0RE
FF, BURESEGENRA; s, RIFEIENERE PP IMBSRNETT, FFEPHIS
BUHMEFEEMETIR, T EERI WEASHEELRER (2—) BENTHITHELEEE
EARE, (BEEMA T URRIILARRE.
BEIRE (2017) 2119 SYEXRWHERERNE. KFITHEERR JI=EEXER]
FEMFKF) PP INECIEETIE, BIEFRENELEEESHMTHNE ", KDYH
(2017) 173 SXEK BEEHEEER IS E LY AN ARIEKZE 8 PPP TIH SEH
MEERS SR EIEZDE, ERYNRBIEERSHTEBHN; Wik (2014) 151 5
NERBIEAKEEER]). WBER T LSRR =51 -GS, SRR S5 KRR
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BERH TG,

3) MBI

WAILER e PPP INB 4@ EHIR, BTIMERIRBNCIE. BFRE. MBS S5 E
B ARfAEE. ERIKESKECESIRE, MEE WEASHEELRmER (Z—)
BATRTEVEBRSEERIRGE. ESHBERAMEMBER WA EERET I, 2
TERERERIOREREN (MERD (2018) 553X, Mg (2014) 113 53),

= (2016)92 SEXBRUBER INA2EITI EEERI7E PPPINE 2440 FHAR,
RIRSESTLAIERSRMENR, WIMEF . SRR, BeAREs. aF S S T 50T

(1

(2) =R

PPP INHSSIERZENRTRIAREEIFME S RNEZFERE R SIBEX (RIE
TN ATREXI TR FERIE) AR, MMEFILER. ARE5 PPP SBUEIERZR PPP
MBERRHRSEIERER. BFELTRKETEH Prr BE(FRIZIR, £ 3E FUHIIA
HERF (Equity), R 4E R, ARSE5NEET RO FHEEN, ZWERIT
BXIRRAIFNE, R AR mEAL.

(3) B=FAHETIY

B=HHERBIFSSIERNERT . =0 HETWERE: FITESE. 21D
E5F. BETWY. BR. ARAEF. B=HTHMEA—FPOEMEAIIMEBEIETSE], R
N TS BUTITHERYERRS, fERHIRSESE R EAE 7 A BRI ER. F=73E
MBI ENSBEEIESLI B TR (Z2—) LD ARERME. Tt SUIERIss, 7 ppp
B EFIREIMBEF@EXERFK. FEHBRFINSIERAR, RIS PPP TNESLHE
TREPENEEXRSHMTARES PPP B LHEERAEE.
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& (2016) 92 B, KEUKE (2016) 2574 B, W4 (2016) 54 S, Efk (2016)
26 5. W (2016]) 34 5. M (2015]) 90 5. Evk (2014) 69 5. Fk (2018) 34 5,
WM& (2019) 39 SESNMBERXHISRHFIRIRRIEHB=SIFNBRITFETE=SE
WAHWIHI TGN .

SHHKIMNER, S EEL AR EERRBMBENRIEEXE, HHERRENE
BT{Fit%l. PP INEMFIZRIEXERISE PPP IEMNSEMmER+, X PPP BIBEAISLHE
S0F0 PPP TNE AYSLiE SRAZSTASIEBRIMAIRRE N A. RIEREEXEAVE,

FIEIEXET LMD AT
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(2) FEREE BERERIFIZHERXE (Discretionary Stakeholders, DS2), ftfiJE&ES
EMRYRER, (BIREINAEE RBNER, REMITLISERAMES, EXTFEEEDR
BHEIHES;

(3) BEKHIFIZHEXEE (Demanding Stakeholders, DS3), fil&E EanEsk, B2
AR ESEMRIXR, XLEERBHERN, (ERHRRES EEEENER,

(4) SHEIFIERIERE (Dominant Stakeholders, DS4), fbfIJRRTESRAFEGIEM.
IEFIFEXENEREGRENN, HEEEREVINEN,

(5) TERAYRIERIERA (Dangerous Stakeholders, DSS5), fEIMERZEAME, BEMEN
FFDZEM, MiIErsERsEtiiTER, BItLEER, EMmEEEESRINY,

(6) BIKEMEAIFIZEFEFE (Dependent stakeholders, DS6), fiIEEIEMIIZaNE
R, EIRENF, B, INSEEERERMARFIRIAR;

(7) REMAIFIZHERE (Definitive Stakeholders, DS7), fiIEENFIFIEEMLE, B
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3.3 EhEfitE

£ PPP I “£ESCHES

53
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